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Appendix I  Model Quality Control Certification 

MODEL 
DISTRICT ENGINEER'S QUALITY CONTROL CERTIFICATION 

(Products Developed by Inhouse Forces) 
 
 
COMPLETION OF QUALITY CONTROL ACTIVITIES 
 
The District has completed the (state level of study or product development) of   
(Project Name and Location).  Certification is hereby given that all quality control 
activities defined in the Quality Control Plan appropriate to the level of risk and 
complexity inherent in the product have been completed.  Documentation of the quality 
control process is enclosed. 
 
GENERAL FINDINGS   
 
Compliance with clearly established policy principles and procedures, utilizing clearly 
justified and valid assumptions, has been verified.  This includes assumptions; methods, 
procedures and materials used in analyses; alternatives evaluated; the appropriateness 
of data used and level of data obtained; and the reasonableness of the results, including 
whether the product meets the customer's needs consistent with law and existing Corps 
policy.  The undersigned recommends certification of the quality control process for this 
product. 
 
 
                       (Signature)                                                         (Date)      
    Chief, Responsible Functional Element 
 
 
QUALITY CONTROL CERTIFICATION 
 
  
As noted above, all issues and concerns resulting from technical review of the product 
have been resolved.  The project may proceed to the (indicate next phase of product 
development). 
 
 
                       (Signature)                                                         (Date)   
                  District Commander  
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CERTIFICATION OF LEGAL REVIEW* 
 
The report for indicate name of study/project, including all associated documents 
required by the National Environmental Policy Act, has been fully reviewed by the Office 
of Counsel, indicate name of district and is approved as legally sufficient. 
 
 
                           (Signature)                                                      (Date)            
                      District Counsel  
 
 
* This portion of the certification may be required for civil works related products per EC 
1165-2-203. 
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MODEL 
CONTRACTOR STATEMENT OF QUALITY CONTROL 

(For Products Developed by A-Es or Other Government Contractor) 
 
 
COMPLETION OF QUALITY CONTROL 
 
 
The (A-E) (other Government contractor) has completed the (type of study) of (project 
name and location).  Notice is hereby given that all quality control activities, appropriate 
to the level of risk and complexity inherent in the project, as defined in the Quality 
Control Plan have been completed.  Compliance with established policy principles and 
procedures, utilizing justified and valid assumptions, was verified.  This included review 
of assumptions; methods, procedures, and material used in analyses; alternatives 
evaluated; the appropriateness of data used and level of data obtained; and 
reasonableness of the results, including whether the product meets the customer's 
needs consistent with law and existing Corps policy.  Documentation of the quality 
control process is enclosed.  The undersigned recommends certification of the quality 
control process for this product. 
 
 
                                     (Signature)                                                  (Date)           
      Independent Technical Review Team Leader 
             
 
 
CERTIFICATION OF QUALITY CONTROL 
 
 
Significant concerns and the explanation of their resolution are as follows: 
(Describe the major technical concerns, possible impact, and resolution) 
As noted above, all concerns resulting from the independent technical review of the 
project have been considered. 
 
                                     (Signature)                                                  (Date)           
(Principal w/ A-E firm or Engineer of Record with Gov Ctr)  
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MODEL 
STATEMENT OF QUALITY ASSURANCE 

(To be used by the District to certify that an A-E or other Government contractor has 
completed the design and/or ITR and that the District has completed QA) 

 
 
COMPLETION OF QUALITY ASSURANCE REVIEW 
 
 
The (A-E) (other Government contractor) has completed the (type of study) of (project 
name and location).  Notice is hereby given that all quality control activities, appropriate 
to the level of risk and complexity inherent in the project, as defined in the Quality 
Control Plan have been completed.  Compliance with established policy principles and 
procedures, utilizing justified and valid assumptions, was verified.  This included review 
of assumptions; methods, procedures, and material used in analyses; alternatives 
evaluated; the appropriateness of data used and level of data obtained; and 
reasonableness of the results, including whether the product meets the customer's 
needs consistent with law and existing Corps policy.  The study/design was 
accomplished by (design agent's name) and the independent technical review was 
accomplished by (review agent's name).  Their quality control certification is attached.  
The District has completed a quality assurance review and the subject project is in 
compliance with the contract requirements.  The undersigned recommends certification 
of the quality assurance process for this product. 
 
                                     (Signature)                                                   (Date)           
      Responsible Function Chief  
 
 

CERTIFICATION OF QUALITY CONTROL 
And QUALITY ASSURANCE REVIEW 

 
 
Significant concerns and the explanation of the resolution are as follows: 
 
(Describe the major technical concerns, possible impact, and resolution) 
 
As noted above, all concerns resulting from independent technical review of the project 
have been considered. 
 
 
                                     (Signature)                                                   (Date)           
    District Commander   
 I-4 


	summary.pdf
	CESPD R 1110-1-8, SPD Quality Management Plan
	Program Manager Role in DSTs


	MainBody.pdf
	Purpose
	Applicability
	References
	Definitions
	Division Policy on Quality Management
	District Quality Control Responsibilities
	CESPD Quality Assurance Responsibilities

	appa-b.pdf
	Appendix B ACRONYMS

	AppendixA.pdf
	Appendix A TABLES
	Purpose.
	Applicability.
	
	
	
	DECISION DOCUMENTS
	IMPLEMENTATION DOCUMENTS
	CONTINUING AUTHORITIES PROGRAM
	OTHER DOCUMENTS




	X
	X


	appc.pdf
	QUALITY MANAGEMENT OF PLANNING PRODUCTS
	Purpose
	Applicability
	References
	Definitions
	Relationship of the Division and Districts
	Division Quality Assurance Responsibilities
	District Quality Control Participants
	District Independent Technical Review
	Interdistrict Review of Decision Documents
	Division Quality Assurance Process
	Expedited Reconnaissance Phase Studies
	Feasibility Milestone Conferences
	Post-Authorization Decision Documents
	Engineering Appendices to Decision Documents and MCACES Cost Estimates
	Continuing Authorities
	Planning Assistance to States and Flood Plain Management Services Products
	Certification of Quality Control
	Process Deficiency Corrections

	ENCLOSURE 2
	RECONNAISSANCE PHASE
	FEASIBILITY PHASE


	appd.pdf
	ENGINEERING SUBPLAN
	Purpose.
	Applicability.
	References.
	Definitions.
	General.
	District Quality Control Responsibilities
	Division Quality Assurance Responsibilities


	appdenc1.pdf
	Purpose
	Reference
	Dam Safety Quality Management Plan
	Dam Safety Committee
	Dam Safety During the Planning Process
	Dam Safety During the Engineering and Design Process
	Dam Safety During Construction Process
	Dam Safety After The Construction Process
	Project Geotechnical and Concrete Materials Completion Report for Major USACE Projects
	Instrumentation Reports
	Dam Safety Assurance Program (DSAP) Reports
	Reporting Earthquake Effects
	Reporting Evidence of Distress
	Cooperation with Dam Safety Agencies
	ENCLOSURE 2
	Purpose
	Establishing and Monitoring Milestone Schedules
	Definitions of the Implementation Milestones


	appd3nc3.pdf
	Overview
	Quality System Description
	Personnel Qualifications and Training
	Procurement of Items and Services
	Documents and Records
	Computer Hardware and Software
	Project Planning
	Implementation of Work Processes for Environmental Data Collection and Construction
	Assessment and Response
	ENCLOSURE 4

	ENCLOSURE 5

	appdenc6.pdf
	Purpose
	Applicability
	References
	CESPD Water Control Center (WCC)
	Quality Management of WC/WQ Products
	Division Policy Compliance Review & Quality Assurance
	WC/WQ Reports
	Deviations from Approved Water Control Plans
	Technical and Policy Issues Needing CESPD Assistance

	appe.pdf
	- REAL ESTATE SUBPLAN
	Purpose
	Applicability
	References
	Definitions
	District Quality Control Responsibilities
	CESPD Quality Assurance Responsibilities
	Quality Assurance Process
	Quality Assurance Review
	RESPONSE
	Exhibit #1

	MANAGEMENT AND DISPOSAL
	Management & Disposal Products
	PLANNING AND CONTROL
	APPRAISAL
	Recruiting Facilities Program
	Direct Federal Acquisition Program
	Encroachments
	Agricultural and Grazing Leases
	Commercial Concession Audits
	Quality Control Plans (QCP)
	Real Property Accountability/Reconciliation
	Crediting for Real Estate
	Regional Teamwork/Coordination


	appf.pdf
	CONSTRUCTION SUBPLAN
	Purpose
	Applicability
	References

	ENCLOSURE 1
	QUALITY MANAGEMENT GUIDANCE ON
	Purpose
	Applicability
	Organization
	Responsibilities
	Training
	Pre-award QA
	Post-award QA
	Supplements


	appg.pdf
	OPERATIONS DIVISION SUBPLAN
	Purpose
	Applicability
	Purpose
	Applicability
	References
	Definitions
	Relationship of the Division and Districts
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process
	Purpose
	Applicability
	References
	Definitions
	District Quality Control Responsibilities
	CESPD Quality Assurance Responsibilities
	Quality Assurance Process

	Enclosure 3
	Purpose
	Applicability
	References
	Definitions
	District Quality Control Responsibilities
	CESPD Quality Assurance Responsibilities
	Quality Assurance Process


	apph.pdf
	Programs Management Subplan
	Purpose
	Applicability


	apphenc1.pdf
	Enclosure 1
	Purpose
	Applicability
	References
	Definitions
	Relationship of the Division and District
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process
	Delegated Authorities

	apphenc2.pdf
	Purpose
	Applicability
	References
	Relationship of the Division and District
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process

	apphencl2.pdf
	Purpose
	Applicability
	References
	Relationship of the Division and District
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process

	appi.pdf
	Model Quality Control Certification

	Dec 30 2002 SPD QMP-Appendix D - Encl 3-5.pdf
	Overview
	Quality System Description
	Personnel Qualifications and Training
	Procurement of Items and Services
	Documents and Records
	Computer Hardware and Software
	Project Planning
	Implementation of Work Processes for Environmental Data Collection and Construction
	Assessment and Response
	ENCLOSURE 4

	ENCLOSURE 5

	Dec 30 2002 SPD QMP - Appendix H -  Encl 2.pdf
	Purpose
	Applicability
	References
	Relationship of the Division and District
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process

	newDec 30 2002 SPD QMP - Appendix H -  Encl 2.pdf
	Purpose
	Applicability
	References
	Relationship of the Division and District
	Division Quality Assurance Responsibilities
	District Quality Control Responsibilities
	Quality Assurance Process




